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2011 Spring Policy Forum 2 May 23-24, 2011 2 Hilton North Raleigh, Raleigh, NC

REGISTRATION CUT OFF DATE IS MAY 17, 2011 after that date you must register on site
How to Register:

1. On line at www.nc-council.org and pay with a credit card (only LMEs may choose the bill me option).   
On line registrants will receive email confirmation of registration.

2. Mail in registration form with check.

NAME __________________________________________________________________________________________

TITLE __________________________________________________________________________________________

ORGANIZATION __________________________________________________________________________________

BILLING ADDRESS ________________________________________________________________________________

STATE ____________    CITY ___________________________________________________    ZIP ________________

EMAIL ______________________________________________     PHONE ___________________________________

SPECIAL OFFERS – Register 3 Staff (Full Registration) and bring the 4th staffer for FREE! 

E a r ly B i rd  R e g i s t r at i o n 
The deadline for Early Bird Registration is April 17, 2011.  Any registration not received by that time will be accepted on a first-
come-first-serve basis at the late fee price.  On site registration will be available at an on-site registration fee.

II.  CONFERENCE FEES					     Early Bird by 4/17 			   After 4/17
__  Full Registration 							       $230				    $250	
(Includes: Monday Plenary, trainings, luncheon
exhibits, Tuesday breakfast & Closing Plenary session)

Economy Saver
__  One Day Registration						      $180				    $200	
(Includes: Opening Plenary, trainings, luncheon, exhibits)

__  Leadership Awards Luncheon Only					     $30 				    $30	  

TOTAL AMOUNT ENCLOSED	 $___________
Please make check payable to “NC Council of Community Programs” and mail to 505 Oberlin Road, Suite 100, Raleigh, NC  27605.  
Payment must be received at the Council office no later than May 11, 2011.  Questions, call (919) 327-1500.

TRAINING (mark one)
III. Please (X) which training you will attend:

___ Hedging Your Bets:  Preparing Your Business for Alternative Outcomes in Healthcare Reform
___ Health Care Reform:  From Bidirectional Care to Accountable Care Organizations – Are We Prepared to Respond? 
___ Being a Successful CABHA:  Getting Off to the Right Start

Indicate special needs (diet or disability only)_____________________________________________________________________
 
Cancellations:  To receive any refund, you must call Karen Payne at (919) 327-1500 or email her at karen@nc-council.org by 5:00 p.m. 
on the dates indicated below.  There will be a $15 service charge for ANY cancellation no matter when the cancellation is made.   
 
Cancellation dates:  Full refunds (minus $15) will be given if cancellation made by April 11, 2011; a one-half refund (minus $15)  will 
be given for cancellations made between April 11 and April 15, 2011; no refund will be available after 5:00 p.m. on April 15, 2011.

505 Oberlin Road, Suite 100
Raleigh, North Carolina 27605
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NC Council of Community Mental Health, Developmental Disabilities and Substance Abuse Programs

May 23 - 24, 2011
Hilton North Raleigh 
Raleigh, NC

Monday, May 23, 2010
7:30 a.m.  Registration Opens

8:30 a.m. Exhibits Open

9:00 a.m. – 10:30 a.m.  Opening Plenary Session Open Forum with NC’s New Leaders  
Sponsored by PQA Healthcare, Inc. and Southern Pharmacy Services

10:30 – 11:00 a.m.   Break/Visit with Exhibitors, Sponsored by Old Vineyard Behavioral Health, 
Omni Visions, Inc., PQA Healthcare, Inc. and Southern Pharmacy Services.

11:00 a.m. – 4:45 p.m. – Concurrent Session 
Hedging Your Bets: Preparing Your Business for Alternative Outcomes in Healthcare •	
Reform
Secret for Success: Keeping Your CABHA on Track•	
Health Care Reform: From Bidirectional Care to Accountable Care Organizations- •	
Are We Prepared to Respond?

12:00 p.m. – 1:00 p.m. Leadership Awards Luncheon Sponsored by Behavioral Health Centers 
Carolinas Health Care System, Brynn Marr Hopsital, Developmental Disabilities Resources, Inc., 
Holly Hill Hospital, LLC, Lifespan, Inc., Monarch, Netsmart Technologies, OnceLogix, LLC, PQA 
Healthcare, Inc., Southern Pharmacy Services, The Echo Group, and The Village.

1:00 p.m. – 1:30 p.m.  Network/ Visit Exhibitors

3:00 p.m. – 3:45 p.m.  Rotating Session Breaks Sponsored by Old Vineyard Behavioral Health,  
Omni Visions, Inc., PQA Healthcare, Inc. and Southern Pharmacy Services.

4:45 p.m. – 5:00 p.m.  Door Prize Giveaway- Foyer Exhibitor Area

8:00 p,m.  – Meeting of Friends of Bill and Lois W.

Tuesday, 
May 24, 2010
7:30 am–9:45 am
Breakfast Buffet 
Sponsored by: PQA Healthcare, 
Inc. and Southern Pharmacy 
Services

8:30 am– 9:15 am
LME Membership Meeting

9:30 am–11:30 am
Closing Plenary Session 
What is the Role of 
Government in the NC Public 
Mental Health System?

11:30 am . . . . . . . . . Adjourn
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Program at a Glance    

NC Council of Community Programs
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Spring Policy Forum
May 23 - 24, 2010 
Hilton North Raleigh 
Raleigh, N.C. 

Why Attend…
The North Carolina MH/DD/SA system just faced and met another large 
system wide challenge, the implementation of Critical Access Behavioral 
Health Agencies (CABHAs).  With one of the largest state budget deficits 
in history, the Department of Health and Human Services, Governor and 
the General Assembly are considering how to move the system forward 
in the most cost effective manner.  The expansion of Medicaid 1915 (b) 
(c) waivers is still on the table and the implementation of healthcare 
reform (Affordable Health Care Law) is also eminent.  This year’s Spring 
Policy Forum will address all three of these issues – CABHA success, 
Medicaid waivers and the implementation of healthcare reform to help 
all stakeholders better understand where we are headed in the coming 
year.  
 

This conference offers training that supports all MH/DD/SA stakeholders 
in the Target Audience of:  Local Management Entities (LMEs) Managers 
and Team Leaders, Board Members, Clinicians, Service Provider CEOs, 
and Management staff, Supervisors, Clinical Directors, Medical Directors, 
Quality Improvement Staff, IT Staff, Financial, Medical Records and 
Human Resource Staff, Counselors, Service Coordinators, Social Workers, 
Advocates, Consumer and Family Advisory Committee Members, and 
others interested in our system. 

Concurrent Sessions        May 23, 2011        11:00 a.m. – 4:45 p.m.

Secret for Success: Keeping Your 
CABHA on Track

All CABHAs have gone through the difficult certification process with the state and are now  serving clients, but there are 
internal and external challenges that affect your organization.  This session will allow you to take practical steps to protect 

your organization and its clients in the coming months - designed to provide access to practical administrative information, presented 
by a successful NC provider.  

Attendees will:  
Learn “trade secrets” from a successful provider CEO  & the implications of recent changes in   CABHA policy•	
Understand how to (and not to) apply evidenced based models•	
Understand business opportunities within national healthcare reform•	
Obtain a understand of how to ensure proper documentation, retain staff, and better understand HR requirements and how to •	
work with regulatory authorities;
Learn how adapt your budgeting process to the a rapidly changing financial environment;•	
Hear up-to-date information and get questions answered on topics, such as; CABHA implementation, internal audit and QI •	
practices; and  
Obtain practical case studies and realistic simulations to demonstrate how providers can collaborate to address common problems •	
& strengthen their organizations in the process.

Target Audience:  CABHA Agency Owners, Directors, Administrative, Supervisory staff, and Finance Officers.

Speaker:  Dan Zorn, Owner, Families Together, Certified CABHA

                

Tuesday, May 24, 2011
9:30 a.m. – 11:30 a.m.

This conference is being co-sponsored by the 
3-C Institute for Social Development

Continuing Education- Total Hours 7.5 
General Continuing Education - 3-C Institute for Social Development can issue a general 
certificate of Continuing Education. Please check with your employer for your institution’s 
specific continuing education requirements.
Psychologists - This course is co-sponsored by 3-C Institute for Social Development and 
NC Council of Community Programs. 3-C Institute for Social Development is approved by 
the American Psychological Association to offer continuing education for psychologists. 
3-C Institute for Social Development maintains responsibility for this program.
Social Workers - 3-C Institute for Social Development is approved as a provider for social 
work continuing education by the Association of Social Work Boards (ASWB; www.aswb.
org), through the Approved Continuing Education (ACE) program. 3-C Institute for Social 
Development maintains responsibility for this program.
Counselors - 3-C Institute for Social Development is an NBCC-Approved Continuing 
Education Provider (ACEPTM) and a co-sponsor of this course. 3-C Institute for Social 
Development may award NBCC-approved clock hours for events or programs that meet 
NBCC requirements. 3-C Institute for Social Development maintains responsibility for all 
aspects of this program.

Monday, May 23, 2010 
Leadership Awards Luncheon - 12:00 p.m.   
The NC Council’s Leaders Awards will be presented at a luncheon on Monday.  These awards are designed to recognize individuals in the 
community who are going “above and beyond” the normal activities to improve the lives of individuals with MH/DD/SA needs.  We hope you 
will join us to recognize this year’s winners.
The Leadership Awards banquet is being sponsored by:  Behavioral Health Centers Carolinas Health Care System, Brynn 
Marr Hospital, Developmental Disabilities Resources, Inc., Holly Hill Hospital, LLC, Lifespan, Inc., Monarch, Netsmart 
Technologies, OnceLogix, LLC,  PQA Healthcare, Inc., Southern Pharmacy Services, The Echo Group and The Village.

Monday, May 23, 2011
9:00 a.m. – 10:30 a.m.
Open Forum with NC’s New Leaders 

A shift in leadership has occurred at the General 
Assembly and an understanding of the new 
leadership’s views and vision for the MH/DD/SA 
system is essential to our ability to collaborate on 
the development of sound policy.  By mid-May, 
the budget process will be well underway.  An 
Open Forum program will allow attendees to 
both hear from and offer input to the new leaders 
in the General Assembly.  Representatives from 
the DHHS will comment on its ability to respond 
to budget cuts and policy changes.  We will be 
joined by DHHS Secretary Lanier Cansler, Rep. 
Justin P. Burr and a Senate Representative to be 
named for an open conversation about the state 
of the budget and it’s affect on the MH/DD/SA 
system.  
 
Speakers:

Representative Justin P. Burr, 
Vice Chairman of Appropriations and Chairman of 
Appropriations Subcommittee on Health and 
Human Services

Lanier Cansler, Secretary for the 
NC Department of Health and 
Human Services.

Open Plenary Session Sponsored by  
PQA Healthcare, Inc. and Southern Pharmacy 

Services

Health Care Reform: From Bidirectional 
Care to Accountable Care Organizations 
Are We Prepared to Respond?

The 2014 implementation of national healthcare reform clearly includes a 
move away from a distinct separation of primary and MH/DD/SA services 
toward an integrated approach.  It also includes the identification of 
a health home, and an “accountable care organization,” for each individual.  
What does that mean?  This session will give you the most updated 
information on the framework of health care reform and how individuals 
and organizations can develop strategies to successfully make this shift 
in vision.  Participants will also learn about planning at the State level and 
how some local organizations are strategizing now to be an integral part of 
this shift.  

 Learning Objectives
List key requirements of the Accountable Care Organizations, Person-•	
centered Medical Home, and Bidirectional Care Model and why these 
are significant in the Affordable Care Act.
Describe the advantages of a fully integrated Person-centered Medical •	
Home and the correlation of these advantages to the Affordable Care 
Act.
Analyze the service delivery areas that need to be assessed to •	
determine the readiness of an organization to develop a Person-
centered Medical Home, participate in an Accountable Care 
Organization, or create Bidirectional Care organizations.
Apply these new opportunities to North Carolina’s community-based •	
mental health system to determine readiness. 

Target Audience:  LME Area Directors, Board Members, Management Staff, 
CABHA and Provider CEOs, Service Managers, CCNC Managers and staff, 
Hospital Administrators, Advocates, Consumers and Family members. 

Speakers: 
David Swann, CEO, Crossroads Behavioral Healthcare, and consultant 
for the National Council for Community Behavioral Healthcare and MTM 
Services, LLC on Bidirectional Care and healthcare reform 
Tara Larson, Chief, Clinical Operations for the NC Division of Medical 
Assistance
Pam Silberman, President, NC Institute of Medicine

Spring Policy Forum 
Exhibition 

 
Monday, May 23, 2011

There will be exhibitors to visit with during the day on May 23.  
They are available to  provide you with information on their 
products and services.  If you would like to participate as an 

exhibitor, contact Jean Overstreet at (919) 327-1510 or 
 jean@nc-council.org .  

Aside from learning about the most important policy topics of 
the day, another great reason to attend the Spring Policy Forum is 

networking.  Every year, attendees tell us this conference is one of the 
best places to meet and network with other system leaders, whether 

they are LME leaders, CABHAs, other MH/DD/SA Providers, Legislators, 
State Government Leaders, Hospital Managers, Vendors, Consumers, 

or Advocates, this is a great opportunity to see and be seen.

Meeting of Friends of Bill and Lois W.
Monday, May 23, 2011    8:00 p.m.  

This wil be an open speaker meeting. Everyone invited  

Buffet Breakfast
Tuesday, May 24, 2011    7:30 a.m. - 9:45 a.m.  

Attendees enjoy a warm, delicious breakfast buffet before heading 
over to the Closing Plenary Session.  

Sponsored by: PQA Healthcare, Inc. and Southern Pharmacy Services

Networking 
Opportunities

 
Closing Session

What is the Role of Government in the NC 
Public Mental Health System? 

NC Policy Watch is a progressive public policy think tank that has 
been tracking on issues surrounding the MH/DD/SA system for 
years.  Chris Fitzsimons, the Director for NC Policy Watch is 
never shy about giving his opinion, whether it be in his regularly 
produced Fitzsimons File or when his comments are picked up by 
some of the news media giants such as the New York Times, USA 
Today, the Christian Science Monitor or the Nation, Fitzsimon is always 
up front about what he thinks.  Fitzsimons also appears weekly 
on N.C. Spin, a North Carolina television news talk show aired on 
stations across the state.   

With a new political majority in town and the largest budget deficit 
in recent history, he has been particularly vocal about his views on 
how to balance the state’s budget.  He has written regularly about 
his concerns about the public MH/DD/SA system.  With the number 
of people with serious mental illness in North Carolina prisons 
and jails six times higher than those in state psychiatric hospitals, 
perhaps the role of the government in managing and/or providing 
mental health treatment needs to be re-examined.  How is the 
current system of community services working?  What is the role 
of government at state and local levels for ensuring appropriate 
treatment?  Mr. Fitzsimon will address these and other provocative 
questions to help us critically think about the future of our MH/DD/
SA system.

Speaker:
Chris Fitzsimon, Director, NC Policy Watch

Hotel Reservations
 
Accommodations for this event will be at the Hilton North Raleigh 
in Raleigh, NC, conveniently located and close to all downtown 
attractions.  The special hotel room rate for those attending the 
Spring Policy Forum is $107 for a single or double occupancy, but 
this special rate is ONLY available through APRIL 21, 2011.  
To make your reservations, call the main hotel at (919) 872-2323 
or call 1-800-HILTONS or use their website www.northraleigh.
hilton.com .  Be sure to indicate you are attending the “NC 

Council’s Spring Policy Forum.”  The hotel does offer a free shuttle from the RDU Airport to the Hotel.

Hedging Your Bets: 
Preparing Your Business 

for Alternative Outcomes in 
Healthcare Reform
In 2010, Congress enacted the Affordable Care Act which includes 
many opportunities and challenges, including expansion of 
Medicaid and significant delivery system reforms that could impact 
traditional ways of doing business.  The goal of this session is to 
increase provider awareness of how upcoming changes will affect 
their organizations in order to be prepared to take advantage of 
new opportunities and to be part of the planning instead of reacting 
to what others create.  Included in the session will be information 
on the American Recovery and Reinvestment Act’s Meaningful Use 
of Electronic Health Records (EHRs), with emphasis on how it will 
change and impact clinical workflow and strategic planning for 
behavioral and substance abuse provider organizations. 
Attendees will learn:

The coverage expansions and delivery system reforms •	
included in healthcare reform and the potential impact of 
these changes on behavioral health organizations
How to assess the organization’s readiness to meet the •	
challenges and opportunities ahead
Strategies for new business opportunities to survive and •	
thrive in a reformed environment
The latest policy developments and changes published in •	
the Final Rule for Meaningful Use and required actions for 
organizations
How Meaningful Use will impact clinical processes, •	
measurements  and intake procedures

Target Audience:  CABHA & Providers CEOs, Managers, Clinicians, 
Professional staff, LME Managers, Team Leaders and Advocates.

Speakers: 
Rebecca Farley, Policy Associate for the National Council for 
Community Behavioral Healthcare
Kevin Scalia, Executive Vice President, Corporate Development for 
Netsmart Technologies
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Spring Policy Forum
May 23 - 24, 2010 
Hilton North Raleigh 
Raleigh, N.C. 

Why Attend…
The North Carolina MH/DD/SA system just faced and met another large 
system wide challenge, the implementation of Critical Access Behavioral 
Health Agencies (CABHAs).  With one of the largest state budget deficits 
in history, the Department of Health and Human Services, Governor and 
the General Assembly are considering how to move the system forward 
in the most cost effective manner.  The expansion of Medicaid 1915 (b) 
(c) waivers is still on the table and the implementation of healthcare 
reform (Affordable Health Care Law) is also eminent.  This year’s Spring 
Policy Forum will address all three of these issues – CABHA success, 
Medicaid waivers and the implementation of healthcare reform to help 
all stakeholders better understand where we are headed in the coming 
year.  
 

This conference offers training that supports all MH/DD/SA stakeholders 
in the Target Audience of:  Local Management Entities (LMEs) Managers 
and Team Leaders, Board Members, Clinicians, Service Provider CEOs, 
and Management staff, Supervisors, Clinical Directors, Medical Directors, 
Quality Improvement Staff, IT Staff, Financial, Medical Records and 
Human Resource Staff, Counselors, Service Coordinators, Social Workers, 
Advocates, Consumer and Family Advisory Committee Members, and 
others interested in our system. 

Concurrent Sessions        May 23, 2011        11:00 a.m. – 4:45 p.m.

Secret for Success: Keeping Your 
CABHA on Track

All CABHAs have gone through the difficult certification process with the state and are now  serving clients, but there are 
internal and external challenges that affect your organization.  This session will allow you to take practical steps to protect 

your organization and its clients in the coming months - designed to provide access to practical administrative information, presented 
by a successful NC provider.  

Attendees will:  
Learn “trade secrets” from a successful provider CEO  & the implications of recent changes in   CABHA policy•	
Understand how to (and not to) apply evidenced based models•	
Understand business opportunities within national healthcare reform•	
Obtain a understand of how to ensure proper documentation, retain staff, and better understand HR requirements and how to •	
work with regulatory authorities;
Learn how adapt your budgeting process to the a rapidly changing financial environment;•	
Hear up-to-date information and get questions answered on topics, such as; CABHA implementation, internal audit and QI •	
practices; and  
Obtain practical case studies and realistic simulations to demonstrate how providers can collaborate to address common problems •	
& strengthen their organizations in the process.

Target Audience:  CABHA Agency Owners, Directors, Administrative, Supervisory staff, and Finance Officers.

Speaker:  Dan Zorn, Owner, Families Together, Certified CABHA

                

Tuesday, May 24, 2011
9:30 a.m. – 11:30 a.m.

This conference is being co-sponsored by the 
3-C Institute for Social Development

Continuing Education- Total Hours 7.5 
General Continuing Education - 3-C Institute for Social Development can issue a general 
certificate of Continuing Education. Please check with your employer for your institution’s 
specific continuing education requirements.
Psychologists - This course is co-sponsored by 3-C Institute for Social Development and 
NC Council of Community Programs. 3-C Institute for Social Development is approved by 
the American Psychological Association to offer continuing education for psychologists. 
3-C Institute for Social Development maintains responsibility for this program.
Social Workers - 3-C Institute for Social Development is approved as a provider for social 
work continuing education by the Association of Social Work Boards (ASWB; www.aswb.
org), through the Approved Continuing Education (ACE) program. 3-C Institute for Social 
Development maintains responsibility for this program.
Counselors - 3-C Institute for Social Development is an NBCC-Approved Continuing 
Education Provider (ACEPTM) and a co-sponsor of this course. 3-C Institute for Social 
Development may award NBCC-approved clock hours for events or programs that meet 
NBCC requirements. 3-C Institute for Social Development maintains responsibility for all 
aspects of this program.

Monday, May 23, 2010 
Leadership Awards Luncheon - 12:00 p.m.   
The NC Council’s Leaders Awards will be presented at a luncheon on Monday.  These awards are designed to recognize individuals in the 
community who are going “above and beyond” the normal activities to improve the lives of individuals with MH/DD/SA needs.  We hope you 
will join us to recognize this year’s winners.
The Leadership Awards banquet is being sponsored by:  Behavioral Health Centers Carolinas Health Care System, Brynn 
Marr Hospital, Developmental Disabilities Resources, Inc., Holly Hill Hospital, LLC, Lifespan, Inc., Monarch, Netsmart 
Technologies, OnceLogix, LLC,  PQA Healthcare, Inc., Southern Pharmacy Services, The Echo Group and The Village.

Monday, May 23, 2011
9:00 a.m. – 10:30 a.m.
Open Forum with NC’s New Leaders 

A shift in leadership has occurred at the General 
Assembly and an understanding of the new 
leadership’s views and vision for the MH/DD/SA 
system is essential to our ability to collaborate 
on the development of sound policy.  By mid-
May, the budget process will be well underway.  
An Open Forum program will allow attendees 
to both hear from and offer input to the new 
leaders in the General Assembly.  Representatives 
from the DHHS will comment on its ability to 
respond to budget cuts and policy changes.  We 
will be joined by DHHS Secretary Lanier Cansler, 
Rep.____ and Sen. ____ for an open conversation 
about the state of the budget and it’s affect on 
the MH/DD/SA system.  

Speaker:
PHOTO
Rep. Jeff Barnhardt, Chair of the House 
Appropriations Committee

PHOTO??
SENATOR??

Lanier Cansler, Secretary for the NC Department 
of Health and Human 
Services.

Open Plenary Session Sponsored by: PQA 
Healthcare, Inc. and Southern Pharmacy 

Services

Health Care Reform: From Bidirectional 
Care to Accountable Care Organizations 
Are We Prepared to Respond?

The 2014 implementation of national healthcare reform clearly includes a 
move away from a distinct separation of primary and MH/DD/SA services 
toward an integrated approach.  It also includes the identification of 
a health home, and an “accountable care organization,” for each individual.  
What does that mean?  This session will give you the most updated 
information on the framework of health care reform and how individuals 
and organizations can develop strategies to successfully make this shift 
in vision.  Participants will also learn about planning at the State level and 
how some local organizations are strategizing now to be an integral part of 
this shift.  

 Learning Objectives
List key requirements of the Accountable Care Organizations, Person-•	
centered Medical Home, and Bidirectional Care Model and why these 
are significant in the Affordable Care Act.
Describe the advantages of a fully integrated Person-centered Medical •	
Home and the correlation of these advantages to the Affordable Care 
Act.
Analyze the service delivery areas that need to be assessed to •	
determine the readiness of an organization to develop a Person-
centered Medical Home, participate in an Accountable Care 
Organization, or create Bidirectional Care organizations.
Apply these new opportunities to North Carolina’s community-based •	
mental health system to determine readiness. 

Target Audience:  LME Area Directors, Board Members, Management Staff, 
CABHA and Provider CEOs, Service Managers, CCNC Managers and staff, 
Hospital Administrators, Advocates, Consumers and Family members. 

Speakers: 
David Swann, CEO, Crossroads Behavioral Healthcare, and consultant 
for the National Council for Community Behavioral Healthcare and MTM 
Services, LLC on Bidirectional Care and healthcare reform 
Tara Larson, Chief, Clinical Operations for the NC Division of Medical 
Assistance
Pam Silberman, President, NC Institute of Medicine

Spring Policy Forum 
Exhibition 

 
Monday, May 23, 2011

There will be exhibitors to visit with during the day on May 23.  
They are available to  provide you with information on their 
products and services.  If you would like to participate as an 

exhibitor, contact Jean Overstreet at (919) 327-1510 or 
 jean@nc-council.org .  

Aside from learning about the most important policy topics of 
the day, another great reason to attend the Spring Policy Forum is 

networking.  Every year, attendees tell us this conference is one of the 
best places to meet and network with other system leaders, whether 

they are LME leaders, CABHAs, other MH/DD/SA Providers, Legislators, 
State Government Leaders, Hospital Managers, Vendors, Consumers, 

or Advocates, this is a great opportunity to see and be seen.

Meeting of Friends of Bill and Lois W.
Monday, May 23, 2011    8:00 p.m.  

This wil be an open speaker meeting. Everyone invited  

Buffet Breakfast
Tuesday, May 24, 2011    7:30 a.m. - 9:45 a.m.  

Attendees enjoy a warm, delicious breakfast buffet before heading 
over to the Closing Plenary Session.  

Sponsored by: PQA Healthcare, Inc. and Southern Pharmacy Services

Networking 
Opportunities

 
Closing Session

What is the Role of Government in the NC 
Public Mental Health System? 

NC Policy Watch is a progressive public policy think tank that has 
been tracking on issues surrounding the MH/DD/SA system for 
years.  Chris Fitzsimons, the Director for NC Policy Watch is 
never shy about giving his opinion, whether it be in his regularly 
produced Fitzsimons File or when his comments are picked up by 
some of the news media giants such as the New York Times, USA 
Today, the Christian Science Monitor or the Nation, Fitzsimon is always 
up front about what he thinks.  Fitzsimons also appears weekly 
on N.C. Spin, a North Carolina television news talk show aired on 
stations across the state.   

With a new political majority in town and the largest budget deficit 
in recent history, he has been particularly vocal about his views on 
how to balance the state’s budget.  He has written regularly about 
his concerns about the public MH/DD/SA system.  With the number 
of people with serious mental illness in North Carolina prisons 
and jails six times higher than those in state psychiatric hospitals, 
perhaps the role of the government in managing and/or providing 
mental health treatment needs to be re-examined.  How is the 
current system of community services working?  What is the role 
of government at state and local levels for ensuring appropriate 
treatment?  Mr. Fitzsimon will address these and other provocative 
questions to help us critically think about the future of our MH/DD/
SA system.

Speaker:
Chris Fitzsimon, Director, NC Policy Watch

Hotel Reservations
 
Accommodations for this event will be at the Hilton North Raleigh 
in Raleigh, NC, conveniently located and close to all downtown 
attractions.  The special hotel room rate for those attending the 
Spring Policy Forum is $107 for a single or double occupancy, but 
this special rate is ONLY available through APRIL 21, 2011.  
To make your reservations, call the main hotel at (919) 872-2323 
or call 1-800-HILTONS or use their website www.northraleigh.
hilton.com .  Be sure to indicate you are attending the “NC 

Council’s Spring Policy Forum.”  The hotel does offer a free shuttle from the RDU Airport to the Hotel.

Hedging Your Bets: 
Preparing Your Business 

for Alternative Outcomes in 
Healthcare Reform
In 2010, Congress enacted the Affordable Care Act which includes 
many opportunities and challenges, including expansion of 
Medicaid and significant delivery system reforms that could impact 
traditional ways of doing business.  The goal of this session is to 
increase provider awareness of how upcoming changes will affect 
their organizations in order to be prepared to take advantage of 
new opportunities and to be part of the planning instead of reacting 
to what others create.  Included in the session will be information 
on the American Recovery and Reinvestment Act’s Meaningful Use 
of Electronic Health Records (EHRs), with emphasis on how it will 
change and impact clinical workflow and strategic planning for 
behavioral and substance abuse provider organizations. 
Attendees will learn:

The coverage expansions and delivery system reforms •	
included in healthcare reform and the potential impact of 
these changes on behavioral health organizations
How to assess the organization’s readiness to meet the •	
challenges and opportunities ahead
Strategies for new business opportunities to survive and •	
thrive in a reformed environment
The latest policy developments and changes published in •	
the Final Rule for Meaningful Use and required actions for 
organizations
How Meaningful Use will impact clinical processes, •	
measurements  and intake procedures

Target Audience:  CABHA & Providers CEOs, Managers, Clinicians, 
Professional staff, LME Managers, Team Leaders and Advocates.

Speakers: 
Rebecca Farley, Policy Associate for the National Council for 
Community Behavioral Healthcare
Kevin Scalia, Executive Vice President, Corporate Development for 
Netsmart Technologies
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Spring Policy Forum
May 23 - 24, 2010 
Hilton North Raleigh 
Raleigh, N.C. 

Why Attend…
The North Carolina MH/DD/SA system just faced and met another large 
system wide challenge, the implementation of Critical Access Behavioral 
Health Agencies (CABHAs).  With one of the largest state budget deficits 
in history, the Department of Health and Human Services, Governor and 
the General Assembly are considering how to move the system forward 
in the most cost effective manner.  The expansion of Medicaid 1915 (b) 
(c) waivers is still on the table and the implementation of healthcare 
reform (Affordable Health Care Law) is also eminent.  This year’s Spring 
Policy Forum will address all three of these issues – CABHA success, 
Medicaid waivers and the implementation of healthcare reform to help 
all stakeholders better understand where we are headed in the coming 
year.  
 

This conference offers training that supports all MH/DD/SA stakeholders 
in the Target Audience of:  Local Management Entities (LMEs) Managers 
and Team Leaders, Board Members, Clinicians, Service Provider CEOs, 
and Management staff, Supervisors, Clinical Directors, Medical Directors, 
Quality Improvement Staff, IT Staff, Financial, Medical Records and 
Human Resource Staff, Counselors, Service Coordinators, Social Workers, 
Advocates, Consumer and Family Advisory Committee Members, and 
others interested in our system. 

Concurrent Sessions        May 23, 2011        11:00 a.m. – 4:45 p.m.

Secret for Success: Keeping Your 
CABHA on Track

All CABHAs have gone through the difficult certification process with the state and are now  serving clients, but there are 
internal and external challenges that affect your organization.  This session will allow you to take practical steps to protect 

your organization and its clients in the coming months - designed to provide access to practical administrative information, presented 
by a successful NC provider.  

Attendees will:  
Learn “trade secrets” from a successful provider CEO  & the implications of recent changes in   CABHA policy•	
Understand how to (and not to) apply evidenced based models•	
Understand business opportunities within national healthcare reform•	
Obtain a understand of how to ensure proper documentation, retain staff, and better understand HR requirements and how to •	
work with regulatory authorities;
Learn how adapt your budgeting process to the a rapidly changing financial environment;•	
Hear up-to-date information and get questions answered on topics, such as; CABHA implementation, internal audit and QI •	
practices; and  
Obtain practical case studies and realistic simulations to demonstrate how providers can collaborate to address common problems •	
& strengthen their organizations in the process.

Target Audience:  CABHA Agency Owners, Directors, Administrative, Supervisory staff, and Finance Officers.

Speaker:  Dan Zorn, Owner, Families Together, Certified CABHA

                

Tuesday, May 24, 2011
9:30 a.m. – 11:30 a.m.

This conference is being co-sponsored by the 
3-C Institute for Social Development

Continuing Education- Total Hours 7.5 
General Continuing Education - 3-C Institute for Social Development can issue a general 
certificate of Continuing Education. Please check with your employer for your institution’s 
specific continuing education requirements.
Psychologists - This course is co-sponsored by 3-C Institute for Social Development and 
NC Council of Community Programs. 3-C Institute for Social Development is approved by 
the American Psychological Association to offer continuing education for psychologists. 
3-C Institute for Social Development maintains responsibility for this program.
Social Workers - 3-C Institute for Social Development is approved as a provider for social 
work continuing education by the Association of Social Work Boards (ASWB; www.aswb.
org), through the Approved Continuing Education (ACE) program. 3-C Institute for Social 
Development maintains responsibility for this program.
Counselors - 3-C Institute for Social Development is an NBCC-Approved Continuing 
Education Provider (ACEPTM) and a co-sponsor of this course. 3-C Institute for Social 
Development may award NBCC-approved clock hours for events or programs that meet 
NBCC requirements. 3-C Institute for Social Development maintains responsibility for all 
aspects of this program.

Monday, May 23, 2010 
Leadership Awards Luncheon - 12:00 p.m.   
The NC Council’s Leaders Awards will be presented at a luncheon on Monday.  These awards are designed to recognize individuals in the 
community who are going “above and beyond” the normal activities to improve the lives of individuals with MH/DD/SA needs.  We hope you 
will join us to recognize this year’s winners.
The Leadership Awards banquet is being sponsored by:  Behavioral Health Centers Carolinas Health Care System, Brynn 
Marr Hospital, Developmental Disabilities Resources, Inc., Holly Hill Hospital, LLC, Lifespan, Inc., Monarch, Netsmart 
Technologies, OnceLogix, LLC,  PQA Healthcare, Inc., Southern Pharmacy Services, The Echo Group and The Village.

Monday, May 23, 2011
9:00 a.m. – 10:30 a.m.
Open Forum with NC’s New Leaders 

A shift in leadership has occurred at the General 
Assembly and an understanding of the new 
leadership’s views and vision for the MH/DD/SA 
system is essential to our ability to collaborate 
on the development of sound policy.  By mid-
May, the budget process will be well underway.  
An Open Forum program will allow attendees 
to both hear from and offer input to the new 
leaders in the General Assembly.  Representatives 
from the DHHS will comment on its ability to 
respond to budget cuts and policy changes.  We 
will be joined by DHHS Secretary Lanier Cansler, 
Rep.____ and Sen. ____ for an open conversation 
about the state of the budget and it’s affect on 
the MH/DD/SA system.  

Speaker:
PHOTO
Rep. Jeff Barnhardt, Chair of the House 
Appropriations Committee

PHOTO??
SENATOR??

Lanier Cansler, Secretary for the NC Department 
of Health and Human 
Services.

Open Plenary Session Sponsored by: PQA 
Healthcare, Inc. and Southern Pharmacy 

Services

Health Care Reform: From Bidirectional 
Care to Accountable Care Organizations 
Are We Prepared to Respond?

The 2014 implementation of national healthcare reform clearly includes a 
move away from a distinct separation of primary and MH/DD/SA services 
toward an integrated approach.  It also includes the identification of 
a health home, and an “accountable care organization,” for each individual.  
What does that mean?  This session will give you the most updated 
information on the framework of health care reform and how individuals 
and organizations can develop strategies to successfully make this shift 
in vision.  Participants will also learn about planning at the State level and 
how some local organizations are strategizing now to be an integral part of 
this shift.  

 Learning Objectives
List key requirements of the Accountable Care Organizations, Person-•	
centered Medical Home, and Bidirectional Care Model and why these 
are significant in the Affordable Care Act.
Describe the advantages of a fully integrated Person-centered Medical •	
Home and the correlation of these advantages to the Affordable Care 
Act.
Analyze the service delivery areas that need to be assessed to •	
determine the readiness of an organization to develop a Person-
centered Medical Home, participate in an Accountable Care 
Organization, or create Bidirectional Care organizations.
Apply these new opportunities to North Carolina’s community-based •	
mental health system to determine readiness. 

Target Audience:  LME Area Directors, Board Members, Management Staff, 
CABHA and Provider CEOs, Service Managers, CCNC Managers and staff, 
Hospital Administrators, Advocates, Consumers and Family members. 

Speakers: 
David Swann, CEO, Crossroads Behavioral Healthcare, and consultant 
for the National Council for Community Behavioral Healthcare and MTM 
Services, LLC on Bidirectional Care and healthcare reform 
Tara Larson, Chief, Clinical Operations for the NC Division of Medical 
Assistance
Pam Silberman, President, NC Institute of Medicine

Spring Policy Forum 
Exhibition 

 
Monday, May 23, 2011

There will be exhibitors to visit with during the day on May 23.  
They are available to  provide you with information on their 
products and services.  If you would like to participate as an 

exhibitor, contact Jean Overstreet at (919) 327-1510 or 
 jean@nc-council.org .  

Aside from learning about the most important policy topics of 
the day, another great reason to attend the Spring Policy Forum is 

networking.  Every year, attendees tell us this conference is one of the 
best places to meet and network with other system leaders, whether 

they are LME leaders, CABHAs, other MH/DD/SA Providers, Legislators, 
State Government Leaders, Hospital Managers, Vendors, Consumers, 

or Advocates, this is a great opportunity to see and be seen.

Meeting of Friends of Bill and Lois W.
Monday, May 23, 2011    8:00 p.m.  

This wil be an open speaker meeting. Everyone invited  

Buffet Breakfast
Tuesday, May 24, 2011    7:30 a.m. - 9:45 a.m.  

Attendees enjoy a warm, delicious breakfast buffet before heading 
over to the Closing Plenary Session.  

Sponsored by: PQA Healthcare, Inc. and Southern Pharmacy Services

Networking 
Opportunities

 
Closing Session

What is the Role of Government in the NC 
Public Mental Health System? 

NC Policy Watch is a progressive public policy think tank that has 
been tracking on issues surrounding the MH/DD/SA system for 
years.  Chris Fitzsimons, the Director for NC Policy Watch is 
never shy about giving his opinion, whether it be in his regularly 
produced Fitzsimons File or when his comments are picked up by 
some of the news media giants such as the New York Times, USA 
Today, the Christian Science Monitor or the Nation, Fitzsimon is always 
up front about what he thinks.  Fitzsimons also appears weekly 
on N.C. Spin, a North Carolina television news talk show aired on 
stations across the state.   

With a new political majority in town and the largest budget deficit 
in recent history, he has been particularly vocal about his views on 
how to balance the state’s budget.  He has written regularly about 
his concerns about the public MH/DD/SA system.  With the number 
of people with serious mental illness in North Carolina prisons 
and jails six times higher than those in state psychiatric hospitals, 
perhaps the role of the government in managing and/or providing 
mental health treatment needs to be re-examined.  How is the 
current system of community services working?  What is the role 
of government at state and local levels for ensuring appropriate 
treatment?  Mr. Fitzsimon will address these and other provocative 
questions to help us critically think about the future of our MH/DD/
SA system.

Speaker:
Chris Fitzsimon, Director, NC Policy Watch

Hotel Reservations
 
Accommodations for this event will be at the Hilton North Raleigh 
in Raleigh, NC, conveniently located and close to all downtown 
attractions.  The special hotel room rate for those attending the 
Spring Policy Forum is $107 for a single or double occupancy, but 
this special rate is ONLY available through APRIL 21, 2011.  
To make your reservations, call the main hotel at (919) 872-2323 
or call 1-800-HILTONS or use their website www.northraleigh.
hilton.com .  Be sure to indicate you are attending the “NC 

Council’s Spring Policy Forum.”  The hotel does offer a free shuttle from the RDU Airport to the Hotel.

Hedging Your Bets: 
Preparing Your Business 

for Alternative Outcomes in 
Healthcare Reform
In 2010, Congress enacted the Affordable Care Act which includes 
many opportunities and challenges, including expansion of 
Medicaid and significant delivery system reforms that could impact 
traditional ways of doing business.  The goal of this session is to 
increase provider awareness of how upcoming changes will affect 
their organizations in order to be prepared to take advantage of 
new opportunities and to be part of the planning instead of reacting 
to what others create.  Included in the session will be information 
on the American Recovery and Reinvestment Act’s Meaningful Use 
of Electronic Health Records (EHRs), with emphasis on how it will 
change and impact clinical workflow and strategic planning for 
behavioral and substance abuse provider organizations. 
Attendees will learn:

The coverage expansions and delivery system reforms •	
included in healthcare reform and the potential impact of 
these changes on behavioral health organizations
How to assess the organization’s readiness to meet the •	
challenges and opportunities ahead
Strategies for new business opportunities to survive and •	
thrive in a reformed environment
The latest policy developments and changes published in •	
the Final Rule for Meaningful Use and required actions for 
organizations
How Meaningful Use will impact clinical processes, •	
measurements  and intake procedures

Target Audience:  CABHA & Providers CEOs, Managers, Clinicians, 
Professional staff, LME Managers, Team Leaders and Advocates.

Speakers: 
Rebecca Farley, Policy Associate for the National Council for 
Community Behavioral Healthcare
Kevin Scalia, Executive Vice President, Corporate Development for 
Netsmart Technologies
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2011 Spring Policy Forum 2 May 23-24, 2011 2 Hilton North Raleigh, Raleigh, NC

REGISTRATION CUT OFF DATE IS MAY 17, 2011 after that date you must register on site
How to Register:

1. On line at www.nc-council.org and pay with a credit card (only LMEs may choose the bill me option).   
On line registrants will receive email confirmation of registration.

2. Mail in registration form with check.

NAME __________________________________________________________________________________________

TITLE __________________________________________________________________________________________

ORGANIZATION __________________________________________________________________________________

BILLING ADDRESS ________________________________________________________________________________

STATE ____________    CITY ___________________________________________________    ZIP ________________

EMAIL ______________________________________________     PHONE ___________________________________

SPECIAL OFFERS – Register 3 Staff (Full Registration) and bring the 4th staffer for FREE! 

E a r ly B i rd  R e g i s t r at i o n 
The deadline for Early Bird Registration is April 17, 2011.  Any registration not received by that time will be accepted on a first-
come-first-serve basis at the late fee price.  On site registration will be available at an on-site registration fee.

II.  CONFERENCE FEES					     Early Bird by 4/17 			   After 4/17
__  Full Registration 							       $230				    $250	
(Includes: Monday Plenary, trainings, luncheon
exhibits, Tuesday breakfast & Closing Plenary session)

Economy Saver
__  One Day Registration						      $180				    $200	
(Includes: Opening Plenary, trainings, luncheon, exhibits)

__  Leadership Awards Luncheon Only					     $30 				    $30	  

TOTAL AMOUNT ENCLOSED	 $___________
Please make check payable to “NC Council of Community Programs” and mail to 505 Oberlin Road, Suite 100, Raleigh, NC  27605.  
Payment must be received at the Council office no later than May 11, 2011.  Questions, call (919) 327-1500.

TRAINING (mark one)
III. Please (X) which training you will attend:

___ Hedging Your Bets:  Preparing Your Business for Alternative Outcomes in Healthcare Reform
___ Health Care Reform:  From Bidirectional Care to Accountable Care Organizations – Are We Prepared to Respond? 
___ Being a Successful CABHA:  Getting Off to the Right Start

Indicate special needs (diet or disability only)_____________________________________________________________________
 
Cancellations:  To receive any refund, you must call Karen Payne at (919) 327-1500 or email her at karen@nc-council.org by 5:00 p.m. 
on the dates indicated below.  There will be a $15 service charge for ANY cancellation no matter when the cancellation is made.   
 
Cancellation dates:  Full refunds (minus $15) will be given if cancellation made by April 11, 2011; a one-half refund (minus $15)  will 
be given for cancellations made between April 11 and April 15, 2011; no refund will be available after 5:00 p.m. on April 15, 2011.

505 Oberlin Road, Suite 100
Raleigh, North Carolina 27605

NONPROFIT ORG
US POSTAGE PAID
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NC Council of Community Mental Health, Developmental Disabilities and Substance Abuse Programs

May 23 - 24, 2011
Hilton North Raleigh 
Raleigh, NC

Monday, May 23, 2010
7:30 a.m.  Registration Opens

8:30 a.m. Exhibits Open

9:00 a.m. – 10:30 a.m.  Opening Plenary Session Open Forum with NC’s New Leaders  
Sponsored by PQA Healthcare, Inc. and Southern Pharmacy Services

10:30 – 11:00 a.m.   Break/Visit with Exhibitors, Sponsored by Old Vineyard Behavioral Health, PQA 
Healthcare, Inc. and Southern Pharmacy Services.

11:00 a.m. – 4:45 p.m. – Concurrent Session 
Hedging Your Bets: Preparing Your Business for Alternative Outcomes in Healthcare •	
Reform
Secret for Success: Keeping Your CABHA on Track•	
Health Care Reform: From Bidirectional Care to Accountable Care Organizations- •	
Are We Prepared to Respond?

12:00 p.m. – 1:00 p.m. Leadership Awards Luncheon Sponsored by Behavioral Health Centers 
Carolinas Health Care System, Brynn Marr Hopsital, Developmental Disabilities Resources, Inc., 
Holly Hill Hospital, LLC, Lifespan, Inc., Monarch, Netsmart Technologies, OnceLogix, LLC, PQA 
Healthcare, Inc., Southern Pharmacy Services, The Echo Group, and The Village.

1:00 p.m. – 1:30 p.m.  Network/ Visit Exhibitors

3:00 p.m. – 3:45 p.m.  Rotating Session Breaks Sponsored by Old Vineyard Behavioral Health, PQA 
Healthcare, Inc. and Southern Pharmacy Services.

4:45 p.m. – 5:00 p.m.  Door Prize Giveaway- Foyer Exhibitor Area

8:00 p,m.  – Meeting of Friends of Bill and Lois W.

Tuesday, 
May 24, 2010
7:30 am–9:45 am
Breakfast Buffet 
Sponsored by: PQA Healthcare, 
Inc. and Southern Pharmacy 
Services

8:30 am– 9:15 am
LME Membership Meeting

9:30 am–11:30 am
Closing Plenary Session 
What is the Role of 
Government in the NC Public 
Mental Health System?

11:30 am . . . . . . . . . Adjourn
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Economy Saver
__  One Day Registration						      $180				    $200	
(Includes: Opening Plenary, trainings, luncheon, exhibits)
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TOTAL AMOUNT ENCLOSED	 $___________
Please make check payable to “NC Council of Community Programs” and mail to 505 Oberlin Road, Suite 100, Raleigh, NC  27605.  
Payment must be received at the Council office no later than May 11, 2011.  Questions, call (919) 327-1500.
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___ Hedging Your Bets:  Preparing Your Business for Alternative Outcomes in Healthcare Reform
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Indicate special needs (diet or disability only)_____________________________________________________________________
 
Cancellations:  To receive any refund, you must call Karen Payne at (919) 327-1500 or email her at karen@nc-council.org by 5:00 p.m. 
on the dates indicated below.  There will be a $15 service charge for ANY cancellation no matter when the cancellation is made.   
 
Cancellation dates:  Full refunds (minus $15) will be given if cancellation made by April 11, 2011; a one-half refund (minus $15)  will 
be given for cancellations made between April 11 and April 15, 2011; no refund will be available after 5:00 p.m. on April 15, 2011.
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Monday, May 23, 2010
7:30 a.m.  Registration Opens

8:30 a.m. Exhibits Open

9:00 a.m. – 10:30 a.m.  Opening Plenary Session Open Forum with NC’s New Leaders  
Sponsored by PQA Healthcare, Inc. and Southern Pharmacy Services

10:30 – 11:00 a.m.   Break/Visit with Exhibitors, Sponsored by Old Vineyard Behavioral Health, 
Omni Visions, Inc., PQA Healthcare, Inc. and Southern Pharmacy Services.

11:00 a.m. – 4:45 p.m. – Concurrent Session 
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Reform
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Holly Hill Hospital, LLC, Lifespan, Inc., Monarch, Netsmart Technologies, OnceLogix, LLC, PQA 
Healthcare, Inc., Southern Pharmacy Services, The Echo Group, and The Village.
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3:00 p.m. – 3:45 p.m.  Rotating Session Breaks Sponsored by Old Vineyard Behavioral Health,  
Omni Visions, Inc., PQA Healthcare, Inc. and Southern Pharmacy Services.

4:45 p.m. – 5:00 p.m.  Door Prize Giveaway- Foyer Exhibitor Area

8:00 p,m.  – Meeting of Friends of Bill and Lois W.

Tuesday, 
May 24, 2010
7:30 am–9:45 am
Breakfast Buffet 
Sponsored by: PQA Healthcare, 
Inc. and Southern Pharmacy 
Services

8:30 am– 9:15 am
LME Membership Meeting

9:30 am–11:30 am
Closing Plenary Session 
What is the Role of 
Government in the NC Public 
Mental Health System?

11:30 am . . . . . . . . . Adjourn
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